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Beckley CEP School 
 

Behaviour Policy 

 

 
Values Statement 

At Beckley Church of England Primary School the curriculum is firmly rooted in its Christian 

foundation: enabling every child to grow spiritually and emotionally; fostering imagination 

and a deep sense of personal identity and self-worth; providing guidance through the loving 

example of Jesus Christ. 

Mission Statement 

Our hope is that each child at Beckley will develop an appetite for learning that will endure 

throughout their lives. To achieve this, the curriculum will need to motivate and excite 

children so that they engage fully in learning, cultivate positive attitudes and relationships, 

make good progress, fulfil their true potential and Achieve, Believe, Care. 

 

 

 

 

 

 

 

Equalities Statement 

At Beckley CEP School we are committed to ensuring equality of education and opportunity 

for all pupils, staff, parents and carers receiving services from the school, irrespective of 

race, gender, disability, faith or religion, sexual orientation or socio-economic background. 

We aim to develop a culture of inclusion and diversity in which all those connected to the 

school feel proud of their identity and able to participate fully in school life. 

At Beckley CEP School, we believe that diversity is a strength, which should be respected and 

celebrated by all those who learn, teach and visit here. 

 

Policy revised: 27 February 2015 

Policy adopted by the governors of Beckley School: 5 March 
2015 



2 

 

 

BECKLEY  CHURCH OF ENGLAND PRIMARY  SCHOOL 

BEHAVIOUR POLICY 

Achieve Believe Care 
 

 

ETHOS 
 

Our ethos of Achieve Believe Care is supported through Every Child 

Matters. We want each and every child in our school to: 

 

 Be Healthy – to be mentally and emotionally healthy, to live 

healthy lifestyles and make the right choices for their own well 

being.  

 

 Enjoy and Achieve – to attend and enjoy school where all 

children are able to achieve high standards, in contexts where 

the learning of all is not disrupted by the behaviour of others.  

 

 Achieve Economic Well-being – to engage in education and have 

an understanding of the importance of their economic future, 

setting themselves goals and working towards them. 

 

 Make a Positive Contribution – to engage in law-abiding and 

positive behaviour in and out of school and develop positive 

relationships and choose not to bully or discriminate. 

 

 Stay Safe – to be safe from bullying, discrimination and safe 

from crime and anti-social behaviour.  

 

 

The outcome of embedded behaviour management is to achieve a 

professional atmosphere in which teachers spend their time on teaching 

and learning and less on managing difficult behaviour.  We are a school 

which is able to focus on identifying problems and solving them in 

advance, rather than dealing with them after they occur. Working       

pre-emptively and building strong relationships with children and families 

is at the heart of what we do. 

 
AIMS 

 

This Behaviour Policy sets out to share: 
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 A collective agreement on values and standards held by all staff in 

school. 

 A consistent approach and application in our approach to school 

discipline. 

 A better understanding of the school rules by parents, children and 

staff. 

 A clear appreciation of roles and responsibilities of children, staff, 

parents and governors. 

 A consistent approach in terms of the support given to staff who may 

encounter problems with children. 

 An increased sense of confidence amongst parents that the school has 

a positive sense of direction with regard to values, standards and 

discipline and that these are set in a clear framework. 

 An increased level of mutual co-operation amongst the children and a 

greater sense of responsibility. 

 
Discipline – A Rationale 

 

Good behaviour is a necessary condition for effective teaching and 

learning and an important outcome of education which society rightly 

expects. There can be no teaching and no learning if there is no discipline. 

Without good discipline in a school the standard of teaching and learning 

and thus the achievement of both children and staff will suffer. 

 
Positive Discipline 

 

In Beckley we practice ‘Positive Discipline’. This means: 
 

 An agreed system of curriculum, learning and teaching styles which 

together aim to create a harmonious learning environment. 

 School Rules which are widely known and accepted by children, 

parents and staff. 

 Consistent implementation of the school rules at all levels by all 

concerned in a positive way. 

 Acknowledgement of those children who keep the spirit of the school 

rules. 

 Explicit teaching to develop self-discipline and responsibility in all 

children through the PSHE/SEAL curriculum. 

 Correction of behaviour – consistently applied by all staff – that is 

outside the school rules. 

 A high expectation for behaviour is held by all in the school 

community.  

 Shared values that underpin all we do. 
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Shared Values  

 

Shared values hold an obligation on all staff to commit to using these 

values as a guide. It matters a great deal what values are upheld in our 

school.  After discussion, we view that we aim for the following shared 

values: 

 

honesty politeness  rules respect for 

property 

courage  

integrity  conformity  obedience 

  

respect for people originality 

freedom  appearance difference self-reliance and 

self belief 

loyalty 

individual 

dignity 

efficiency individual 

worth 

tradition ambition 

tolerance co-operation  trust  

 

humour intelligence 

responsibility

  

assertiveness

  

confidence  independence hard work 

respect for 

authority  

tolerance  spontaneity  competitiveness happiness  

caring pride   punctuality 

 

achievement thoughtfulness 

   

Beckley CE Primary School is a place… 

 

 Where people (children, staff, governors and parents) are courteous 

at all times. 

 Where everyone actively supports and participates in an approach to 

discipline that teaches self-discipline and personal responsibility. 

 

 Where the policy on behaviour is continually monitored and at regular 

intervals reviewed and evaluated 

 Where there are reasonable and enforceable rules.  The rules have 

been discussed and agreed by all. 

 Where the rules are applied by all staff consistently and fairly. 

 
School Rules 

 

We believe that by keeping the school rules few but encompassing, they 

will stay in the children’s minds in an effective way. The rules are clearly 

displayed in the school. 
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G Gentle hands, feet and words 

R Really listen carefully without interrupting 

E Expect to work hard, following instructions and making the most 

of learning time 

A Always be honest and tell the truth 

T Treat resources, property and the wider school environment with 

care 

 
Planned Intervention – Pre-emptive Steps That Support 

Behaviour Management  

 

For children and families in our school, planned intervention may take the 

form of: 

 

School Council 

 

 Elected representatives for each year group from Year 1 to Year 6. 

 Children meet termly with the School Council Lead Teacher, Mrs 

Kellaway to raise concerns and issues. 

 School Council supports staff in the running of the school. 

 

Buddy System 

 

 New children have a ‘buddy’ to help them find their feet. 

 Children in Reception and Year 1 have a Year 6 Buddy who socialises 

with them at break times to make sure they are happy in school. 

 

Nurture Group 

 

 Managed by Beckley trained staff, COPES worker and/or School 

Nurse. 

 6 week programme for 6 children in KS1 and 6 in KS2. 

 Sessions to explore issues of confidence, behaviour, self –esteem, 

interaction with others. 

 

Art, Play, Horticultural and Music Therapies 

 

 Provided by multi –agency teams. 

 Referral will need to have been planned and funding streams 

sourced. 

 1:1 intervention to explore issues individual to a child 
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Youth Development Work 

 

 Targeted at children involved in crime. 

 Provided by Youth Development Team. 

 Child becomes involved in out of school activities: School in 

communication with the agency. 

 

Managing Inclusion 

 

The Headteacher could direct staff to carry out the following duties and 

then feed back: 

 Individual children could be assessed and programmes of support 

put into place 

- Personal, Social, Pastoral Plans (PSPPs). 

- Personal Education Plans (PEPs). 

 May involve other agencies when appropriate within the programme. 

 May include ‘Social Stories’ worked alongside class teachers. 

 

Anger Management 

 

 Provided by outside agencies. 

 1:1 support with trained adult – may take the form of art, music or 

play therapy. 

 Aimed at addressing aggressive and violent outbursts. 

 Provides calming down strategies. 

 

Family Therapy 

 

 Off site provision. 

 Provided for families meeting ‘Families in Need’ criteria. 

 Includes a combination of 1:1 sessions for children with a therapist 

and whole family session. 

 Feedback provided for the School. 

 

COPES support 

 

 Workshops provided for parents on issues such as parenting skills, 

behaviour management and nutritional advice. To take place in or 

out of school. 

 Referrals for children and/or families in emotional need.  

 Providing nurture groups. 
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Social Services 

 

 Provide support with child protection, safeguarding and Children 

Services. 

 School Social Worker Liaison Officer. 

 

The Education Support Team (TEST) 

 

 Part funded by Social Services. 

 Support the education of children in public care in East Sussex. 

 Directed support for 12 weeks by a TEST Team member, of looked 

after children who are at specific risk of educational 

underachievement. 

 Able to provide:  

- Mentoring. 

- Organisational skills. 

- Homework support. 

- Social skills work /self- esteem work. 

- Transition support. 

- Counselling. 

 

Police 

 

 Provide School Liaison Officer. 

 Support with individual children and families. 

 Is able to set up Acceptable Behaviour Agreements. 

 Working in classrooms alongside teachers supporting curriculum 

particularly citizenship. 

 

Individual Needs Assistant 

 

 Provide individual support for children with special educational 

needs for behaviour and/ or learning. 

 Directed by class teacher. 

 

Travellers Service 

 

 Provide support for any child whose family is termed as ‘ travellers’ 

 Are able to provide specialist Teacher INA Support. 

 Often provide a communication link between parents and School. 

 

English as an Additional Language (EAL) 
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 Provide support for individual children for whom English is an 

additional language. 

 Are able to provide specialist teacher and / or TA support. 

 Often provide communication support between parent and School. 

 

School Nurse 

 

 Work alongside Class Teachers to deliver the curriculum. 

 Provide Support for Parents and Teachers. 

 Able to access medical professionals. 

 Complete Health Checks. 

 

Torfield and New Horizons Outreach Staff 

 

 Outreach support in behaviour management for children and staff. 

 Advice on issues such as ASD, Dyslexia etc. 

 

Education Welfare Officer 

 

 Monitors attendance of children  

 Sets targets for families 

 Attends attendance panels  

 Supports parents and School with attendance. 

 

Educational Psychologist 

 

 Completes assessments on individual children.  

 Makes recommendations for children with SEN. 

 Supports parents and School in meeting the needs. 

 

CAMHS 

 

 Provide advice to parents and staff about children with mental 

health problems e.g. ADHD. 

 Provide liaison for Schools to discuss children who may be giving 

cause for concern. 

 
Social, Emotional and Behavioural Skills 

 

At Beckley we believe that social, emotional and behavioural skills 

underlie every aspect of school, home and community life, including 

getting on with other people. They are fundamental to school 

improvement and effective learning and teaching, which in turn creates a 

palpable harmonious atmosphere unique to our school.  
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Where children have good skills in these areas, and are educated within 

an environment supportive to emotional health and well being, they will be 

motivated to and equipped to: 

 

 Be effective and successful learners. 

 Make and sustain friendships. 

 Deal with and resolve conflict effectively and fairly. 

 Solve problems with others or by themselves. 

 Manage strong feelings such as frustration, anger and anxiety. 

 Be able to promote calm and optimistic states that promote the 

achievement of goals. 

 Recover from setbacks and persist in the face of difficulties; 

 Work and play cooperatively. 

 

In order to achieve this, we have adopted the good practice principles 

illustrated in social inclusion through applying Social and Emotional 

Aspects of Learning materials in school (SEAL). We have strong pastoral 

processes in place and nurturing children lies at the heart of life at 

Beckley. 

 

Through SEAL, PSHE and Citizenship, we offer an explicit, structured, 

whole-curriculum framework and resource for developing the social, 

emotional and behavioural skills of all children. 

 

This involves: 

 

 A spiral curriculum which revisits each SEAL theme offering new 

ideas yearly, so that children can demonstrate progress in the key 

social, emotional and behavioural skills as they progress through 

the school. 

 Worship themes based on clear social, emotional and behavioural 

aspects. 

 The potential to teach children how to use thinking skills and 

feelings together to guide their behaviour. 

 
Relationship Building 
 

We need to help children establish regular punctual attendance and good 

behaviour from the start, including parents in this awareness. The Early 

Years Foundation Stage transition meetings and initial ‘home visits’ will 

play a significant role in supporting this principle. This will be further 

supported by the ‘Meet and Greet’ meetings at the beginning of every new 

academic year for all year groups across the school. All new children, and 
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their parents, entering the school in any year group, are encouraged to 

meet their teacher and ‘get a feel’ for their new environment before 

their first day through having ‘taster’ sessions.  

 
Early Intervention 
 

Through ensuring prompt intervention for children where there is poor 

behaviour or unexplained absence, it is made clear that these will not be 

tolerated.  Early intervention allows communication and provides an 

opportunity for the school and families to work together where there 

may be difficulties so that we can understand where the behaviour is 

coming from.  A wide variety of support networks (as detailed) can be 

provided for children and parents. 

  

Just as we are aware that social, emotional and behavioural skills must be 

developed in children, at Beckley we understand that for an effective 

learning and teaching environment, adults within a school must also be 

emotionally literate and maintain a strong professional approach to all 

relationships. 

 

As part of our efforts to prevent inappropriate behaviour, we promote 

high self-esteem in children and show sensitivity and empathy. This is 

evident from our whole school non-confrontational approach. 
 

At Beckley we firmly advocate that praise is the most obvious and 

effective means of reinforcing appropriate behaviour and motivating 

children to meet the school’s work and behavioural expectations.   

 

This is a solution-focused approach.  We find out what is going well and 

build upon it. Research has shown that solution-focused reinforcement is 

an effective means of:  

 

 Teaching and reinforcing appropriate patterns of behaviour. 

 Nurturing harmonious classroom relationships. 

 Boosting self-esteem. 

 Promoting effective learning. 

 

In short, we need to catch children being good and find their unique 

individual talents and skills. This provides children with a strong incentive 

to repeat positive behaviours as they have pleasant consequences - adult 

attention, approval and increased self-esteem. 

 

Through the appropriate use of praise and incentives, we can increase the 

frequency of desirable behaviour, thus decreasing undesirable behaviour. 
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All staff in school should follow this mantra: 

 
‘For every one negative 

 find three positive things to say first.’ 

 

A negative comment or reprimand is more likely to be responded to 

positively if the relationship between child and teacher is quickly re-built 

through finding positive attributes to praise.  However, this must be 

sincere and involve specific praise.  Insincere praise will be lost and 

become ineffective.  

 
Behaviour Management Strategies 

 

Our positive approach to discipline is built upon a system of clearly 

identifiable rewards and sanctions. Chief among the rewards are the fact 

that the work planned by teachers is exciting and interesting and any 

disturbance would halt that learning experience. The curriculum is 

delivered in a lively interactive way and is the biggest reward of all. This 

is based upon a principle of trust in the children to meet our high 

expectations and boundaries and as such, the behaviour management of 

the children is embedded through the critical mass of children behaving 

in an exemplary way and thus children manage their own behaviour 

explicitly and the adults managing the behaviour implicitly.  

 
Rewards and Incentives 

Where we make the consequences of inappropriate behaviour clear to the 

children, we also make the benefits of getting behaviour right equally 

clear through whole school incentives. 

Chief among the reward and incentive is the delivery of an exciting 

curriculum that is unencumbered by challenging behaviour. The 

expectation throughout the whole school is for exemplary behaviour at all 

times.  

In addition to this we have three formal arrangements to say ‘Well Done’ 

to the children: 

 

 Share and Praise Assembly 

This is a weekly celebration of a child’s achievement in school, held 

each Friday as part of our Celebration Worship time. Achievement 

should be significant and specific so that the reward maintains its 

value.  Where the reward has been given for a piece of work, the 

child may bring it to show the Headteacher and the school. It is 

recommended that 2 children from each class are selected by class 

teachers on a Wednesday, to allow children have the opportunity to 
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tell their parents in advance of Friday’s assembly to allow parents 

the opportunity to attend and share in the celebration.  

 

 Beckley ‘Bucks’ 

These are slips of paper given to children who have demonstrated 

that they have really understood the school’s GREAT rules. All 

children are expected to keep to the GREAT rules all of the time 

but when a child has excelled in a specific area and done something 

over and above the expectation, a Beckley ‘Buck’ will be awarded. 

The slips go into a raffle so that children can win a Headteacher’s 

pencil in the Share and Praise assembly. This serves to reinforce 

the whole school GREAT rules.  

 

 Good Manners Award  

This is held on a Friday lunchtime in the last week of term and is 

awarded to two children in each sitting who have demonstrated 

impeccable table manners at all times. They may invite a guest to 

sit with them at a special table, and treats include sparkles on a 

gold table cloth, fruit juice or squash and waiter service. A 

certificate is also given out at the Share and Praise Assembly.  

 
 Ongoing Positive Strategies 

 

At Beckley we have a positive ethos in all we do. Here are some ideas of 

what that might look like in practice: 

 

 Catch children being good and give private or public words of 

appreciation. 

 Positive written comments in Home–School Reading Journal, 

homework books and class work. 

 Share children’s achievements with significant others’ e.g. let them 

go and show other classes their work, take it to show the 

Headteacher, send photocopies of good work home. 

 Display children’s work in a way that adds value.  

 Mark children’s work positively and constructively (refer to 

school’s marking policy). 

 

 
Guidelines for Staff when Rules are Broken  

 

Stage One 

 

 Discussion between child and teacher.  Initially the teacher will talk 

with the child to try to reach an understanding. 
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 Warning of a removal of privileges if situation continues. 

 Removal of privileges - left to the discretion of the teacher but along 

the lines of time missed off playtime, moving seat in classroom, time 

out on a bench at playtime. 

 Physical isolation i.e. sent to work in the office. 

 Make a record of the incident on an ABC form (see Appendix 1) and 

inform Headteacher. 

 

Stage Two: 

 

Unresolved problems; 

 

 Parents contacted 

 Parents, school and child discussion – expectation set for future 

behaviour and rewards/sanctions identified 

 Seeking specialist assistance/advice.  Variation of teaching strategies. 

 

Stage Three 

 

 Parents and children will be informed that unless an acceptable 

solution is reached then the only recourse for the school is Exclusion. 

 

Stage Four 

 

 Fixed  Term Exclusion (3 – 15 days) 

 Permanent Exclusion 

 
Exclusions  

 

At Beckley we work hard with families and children to ensure that 

behaviour is outstanding. However, we need to be mindful that although 

very rare at Beckley, the Headteacher reserves the right to exclude 

children in extreme cases. 

 

Further details on exclusions are in Appendix 2.  
 

Physical Restraint 

 

As a School we understand that there are times when it maybe necessary 

to restrain children as a last resort. We are aware of the regulations 

regarding the use of force set out in Section 550A of the Education Act 

1996: The use of force to control or restrain children. It allows a 

teacher to use ‘reasonable force’ to prevent a child from: 
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 Committing a criminal offence (or what would be a criminal offence 

if they were old enough); 

 Injuring themselves or others; 

 Damaging property; 

 Acting in a way that is counter to maintaining good order and 

discipline at the School.  

 

All cases of when physical restraint has been used must immediately be 

reported to the Headteacher. 

 

For further clarification and advice refer to, ‘Use of reasonable force 

Advice for headteachers, staff and governing bodies July 2013’ produced 

by the DfE. 

 
Rights and Responsibilities 

 

We uphold the notion of Rights and Responsibilities at Beckley to 

underpin our Behaviour Management policy. 

 

Child Rights 

 

Children at Beckley School have the right to be able to learn without 

being interrupted. Each class will draw up a Code of Conduct at the 

beginning of each year to suit the dynamics of that particular group of 

young people, signed and agreed by all. The Code of Conduct might 

include: 

 

 Be a good ‘worker’. 

 Listen to your teacher. 

 Always follow instructions. 

 Be polite to your teachers, all visitors and to other children. 

 Keep your books neat and tidy and free from graffiti. 

 Always be punctual to school and to lessons. 

 Never use bad language. 

 Always show friendship at playtimes. 

 

Child responsibilities 

Rights go hand in hand with responsibilities. It is incumbent on children 

to: 

 

 Attend school regularly. 

 Be punctual. 

 Respect teachers. 

 Accept school rules and follow them. 
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 Follow the Code of Conduct in the classroom. 

 Be thoughtful, respectful and courteous to all other people in the 

school. 

 Work to the very best of your ability in both class and homework. 

 Come prepared for lessons with the correct equipment. 

 Come to school in the correct uniform. 

 

Parents’ Rights 

 

 Access to information 

 Access to regular reports. 

 Access to teachers at appropriate consultation evenings. 

 Access to the Headteacher. 

 Adequate complaints procedure. 

 Good standard of education in terms of teaching and provision of 

resources. 

 

Parents’ Responsibilities 

 

Parents should ensure that their children: 

 

 Attend school regularly. 

 Are appropriately equipped. 

 Are appropriately dressed. 

 Understand the necessity for rules. 

 Are supported at school through attendance at consultation evenings. 

 

Parents have a responsibility to ensure that the school is given maximum 

support in order to achieve reasonable aims and objectives. 

 

Staff Rights 

 

 Staff have the right to be an individual at school. 

 Staff have the right to be respected and treated with kindness at 

school. 

 Staff have the right to express themselves in a professional manner. 

 Staff have the right to a safe school. 

 Staff have a right to expect property will be safe and need to ensure 

it is located in an appropriate way. 

 Staff have a right to request assistance from any appropriate 

resource. 

 Staff have a right to be supported by the Headteacher. 
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Staff Responsibilities 

 

 Staff have a responsibility to provide a stimulating learning 

environment.  This means providing a meaningful programme to meet 

the needs of the children. 

 Staff have a responsibility to make school a good place to be.  This 

means being thoughtful, respectful and courteous attitudes to staff, 

parents and children. 

 Staff have a responsibility to take care of property.  This means that 

they take care of school property and respect their own property and 

that of others. 

 Staff have a responsibility to accept and implement school rules.  This 

means observing all safety, playground and classroom rules. 

 Staff have a responsibility to provide an appropriate social model 

within the school.  This means that staff behaviour should reflect the 

values that expected of the children. 

 Staff have a responsibility to uphold the GREAT school rules. 

 Staff have a responsibility for discipline both in the classroom and in 

all other areas of school – corridors, playgrounds etc. 

 Staff have a responsibility to ensure that behaviour management in 

the classroom is effective.   

 

Governors’ Responsibilities 

 

 To know the school. 

 To support the Headteacher and staff on discipline, sanctions and 

rewards. 

 To commend staff for good practice. 

 To agree with the Headteacher and staff a whole school behaviour 

policy. 

 

Governors’ Rights 
 

 To be supported by the Headteacher and teaching staff 

  Have access to information and regular reports in order to fulfill 

their function and responsibilities. 

  Have access to teachers and the Headteacher in order to fulfill their 

function and responsibilities. 
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Appendix 1 

Child’s name:  A.B.C. record of  
behaviour 

 

Class: Date: 

Time: Place: 

 

Antecedent 

What led up to the incident? (e.g. child A and child B 
were playing a chasing game) 

Behaviour 

What happened? (e.g. child A grabbed hold of child B’s 
coat and child B punched child A in the face) 

Consequence 

What happened as a consequence of this behaviour? 
(e.g. child B’s coat was torn and child A had a nose 
bleed) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

 

Witnesses: 
 
 
 

Action taken: 
 
 

 
 
Reported by: ________________________________________ 
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Appendix 2 

 

Exclusions 

 

Before making an exclusion the Headteacher will: 
 

 Undertake a thorough investigation of the allegations, allowing the child to give their version of events. 

 Check whether the incident appeared to be provoked by racial or sexual harassment taking account of the School Equal 

Opportunities and Anti-Bullying Policies. 

 

 Take account of whether the child is from a group at particular risk such as; Looked After Children, Minority Ethnic Children, 

Travellers, Young Carers, children from families under stress. 

 If necessary consult others, being careful not to involve members of the disciplinary committee. 

 As far as is practicable, to keep the matter confidential in the event that the Governor’s Disciplinary Committee needs to met. 

 

A decision to exclude a child for a fixed period or permanently should be taken only: 

 

- In response to a serious breach of the school’s Disciplinary Policy; and 

 

- Once a range of alternative strategies have been tried and failed; and 

 

- If allowing the child to remain in school would seriously harm the education or welfare of the child or others in the school.  

 

Drug Related Exclusions 

 

It is not appropriate that all drugs related incidents should lead to permanent exclusion, fixed period exclusions in some cases may be 

more appropriate. Schools need to ensure the course of action takes into account the needs of the individuals involved and consideration 

should be given to involving appropriate support agencies such as the local Drugs Action Team. Good liaison with the police should ensure 

that criminal incidents are handled appropriately. The school should always advise the Police of any criminal activity. 

 



19 

 

Children with SEN 

 

Other than most exceptional circumstances, the school will avoid permanently excluding children with statements. The Headteacher will 

be aware of difficulties before the situation has escalated. Before considering exclusion, the school should seek LA and other 

professional advice which may include referral to the EBD panel. Thereafter the school should indicate an early Annual Review. 

 

The Headteacher will make every effort to avoid the exclusion of a child part way through the formal assessment process (School Action 

Plus.) 

 

Exclusion should not be used for; 

 Breaching school uniform policy, including hairstyle, jewellery, and makeup; 

 Lateness or truancy; 

 Poor academic performance or failure to do homework. 

 

Length of Exclusion 

 

Fixed period exclusions such as individual exclusions should be used for the shortest time necessary. When deciding the length of an 

exclusion consideration should be given to the time necessary for the school to design and implement strategies to support the child on 

reintegration. 

 

The law allows the Headteacher to exclude children for up to 45 days in a school year. 

 

If the Headteacher extends a fixed period exclusion or, exceptionally, converts a fixed period exclusion into a permanent exclusion, this 

should be treated as a separate and additional exclusion. 

 

A decision to exclude a child permanently is the final step in the process in dealing with disciplinary offences. The Headteacher will need 

to demonstrate that a wide range of other strategies have been tried and have failed, including the use of the Pastoral Support 

Programme. 
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The Secretary of State for Education does not expect the Headteacher normally to exclude permanently a child for a ‘one off’ or first 

offence. 

 

Exclusion Arrangements 

 

In all cases of more than a one day exclusion the Headteacher should arrange for work to be provided to the child and for that work to be 

marked. In the case of permanent exclusion the Headteacher should arrange for the setting and marking of work during the period in 

which the excluded child remains on the school roll. 

  

A child excluded permanently will remain on the school roll until the exclusion process (including any appeal) is concluded. The absence of 

any permanently excluded child is treated as authorised absence while any review or appeal is in progress. 

 

Working with Parents 

 

The Headteacher when excluding a child should make sure that the parent is notified immediately, ideally by telephone, and that the 

telephone call is followed by a letter within one school day. Exclusion should normally begin on the next school day. 

 

Letters about fixed period and permanent exclusions (including extension of existing exclusions) should be in plain English and avoid 

unnecessary jargon and should explain; 

 

 Why the Headteacher decided to exclude the child; 

 The steps taken by the school to try and avoid the exclusion, (such as strategies within a Pastoral Support Plan and or Individual 

educational Action Plan, Support from Special Needs, Pastoral Staff  and outside Agencies); 

 The arrangements for enabling the child to continue their education including setting and marking the child’s work; 

 The parent or child’s right to state their case to the Governors’ Disciplinary Committee and who should be contacted if they wish to 

state their case; 

 The latest date the parent can put a statement to the Discipline Committee; 

 The parents’ right to see their child’s school record; 

 If the period is for a fixed period, the length of the exclusion, and the date and time the child should return; 
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 If the exclusion is permanent the date the permanent exclusion takes effect, and details of any relevant  previous warnings, fixed 

period exclusions or other disciplinary measures taken before the present incident (if this information takes time to collate it 

should be contained in prompt follow up letter); 

 The name and number of the exclusions administrator at the LA who can provide advice on the exclusions process and the telephone 

numbers for the Advisory Centre for Education (ACE) help- line (020 7704 9822). 

 

Exclusion cases should be treated in the strictest confidence. 

 

Informing the Governors and LA 

 

The Headteacher should inform the Governing Body’s Discipline Committee immediately of: 

 

 All permanent exclusions. 

 All exclusions which result, separately or in total, in the child missing more than 5 School days in any term, or which deny children 

the chance to take a public examination. 

 

The Headteacher should inform the LA Exclusions Administrator immediately of all exclusions, using the EXNO 1. A copy of the letter to 

parents should be appended. 

 

For permanent exclusions, and fixed period exclusions amounting to more than 5 School days in any School year, the Headteacher should 

forward to the Tutorial Service, within 3 School days of the start of the exclusion a complete form EXNO 2 to include: 

 

 The proposed date of the Discipline Committee meeting to review the exclusion; 

 The children’s attendance record; 

 The children’s behaviour record or log; 

 A record of the children’s previous exclusions, giving dates and reasons; 

 The children’s SENIMs and PSP status and a record of strategies tried (e.g. IEPs from last two review periods and the latest PSP); 

 Information on the involvement of other agencies with the child, (including Local Authority Support Services and Child Protection 

issues); 

 Information on any known health difficulties or issues for the child (e.g. ADHD, epilepsy, diabetes). 
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This information will assist the LA in making informed representation to the Governors’ Discipline Committee and will provide much of the 

management information necessary for statutory reporting and monitoring requirements. 

 


