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Beckley Church of England School is a small school with 105 pupils.  

(National average 263) 

 

In 2016-17, 11.8% of pupils were eligible for pupil premium funding or who have been eligible for FSM in the past six years. 

(National average is 26.6%) 

 

In 2017-19, 14.3% of pupils are eligible for pupil premium funding or who have been eligible for FSM in the past six years. 

(National average is 26.6%) 

 
Introduction about Pupil Premium 

 

The Pupil Premium Grant is additional funding given to schools to: 

 

 Raise the attainment of disadvantaged pupils and close the gap between them and their peers. 

 

 Support children and young people with parents in the regular armed forces. 

 

The Pupil Premium Grant is allocated to schools for pupils, in Years R to 11, that are known to be eligible for free school meals (FSM) 

or who have been eligible for FSM in the past six years (Ever 6). 

 

More information is available on the Department for Education website. 

 

https://www.gov.uk/pupil-premium-information-for-schools-and-alternative-provision-settings 

 

 
  

https://www.gov.uk/pupil-premium-information-for-schools-and-alternative-provision-settings


Pupil Premium Grant plan 2016-17 - Review 
 

 

How much Pupil Premium we will receive in 2016/17  - £11,880 to address barriers to learning: 

Issue/Objective Cost Action Success Criteria Met/Not Met 

The effectiveness of 

phonics teaching has 

not been consistently 

good.  Results for last 

year were below the 

national average at 

71.4%. 

Boys performed 

significantly below the 

national average with 

57%. 

1 morning per 

week  = 

£5000  

 Dyslexia trained teacher to support pupil who did 

not reach the expected level in the phonics 

screening test.  

 Targeted pupil progress meetings to ensure that 

intervention is well matched with need in phonics. 

 Daily TA reading support 

 

Targeted, effective intervention 

results in accelerated progress 

for disadvantaged children. 

 

 

Year 1 phonics for boys is above 

the national average. 

 

NOT MET 

 

66.7% boys achieved 

Y1 phonics result (East 

Sussex – 75.1%  = 1 

pupil difference at 

Beckley) 

 In the last academic 

year PPG children 

outperformed non-PPG 

pupils in maths and 

writing but not in 

reading. 

TA hours used 

for PPG 

support = 

£5620 

 

£40 

 

£170 

 Literacy and Reading intervention in KS2, a 

combination of individual and small group work. 

 

 

 

 To carry out a parent forum based around 

practical strategies to help reading and writing at 

home, led by TA3. 

 Training existing teaching assistant in ‘Using and 

Applying Maths’ 

Accelerate the progress of KS2 

year groups to increase the % of 

children achieving ARE in 

reading. 

 

 

MET 

 

2016/17 – 100% 

(2015/16 – 70%) 

The higher ability 

children in Y6 are not 

transferring their above 

average scores from Key 

Stage 1 to Key Stage 2. 

 

More Able 

maths day 

@£25 per 

pupil x 6 = 

£150 

 

50% funding 

for problem 

solving day = 

£ 350 

 Maths intervention groups, aimed at the higher 

ability. 

 

 School improvement priorities focused on tracking 

more able children. 

 Targeted pupil progress meetings to ensure that 

intervention is well matched with need for higher 

ability children. 

 

 Problem solving activity day targeted at more able 

children. 

Higher ability children make 

expected progress. 

MET 

 

2016/17 – 100% higher 

ability pupils in Year 6  

made expected or 

better progress in R, W, 

M 

The cost of trips and 

extra-curricular activities 

can be too expensive 

for some families. 

£550  Ensure access for PP pupils to all school activities 

 

To ensure all pupils have access 

to school visit to enrich their 

curriculum and remove the 

potential cost barrier. 

MET 

 

100% of PPG children 

went on at least 1 

school trip in 2016/17 

 



Barriers to learning 2017/8 

 

In 2016/17, Y1 phonics results were still below the national average 

 

Attainment in writing is below expectations  

Boys progress in writing is below the expected outcomes 

 

The higher ability children are not transferring their above average scores from Key Stage 1 into Key Stage 2. 

 

In the last academic year non-PPG pupils out-performed the PPG children in maths and writing. 

 

The cost of trips and extra-curricular activities can be too expensive for some families. 

 

 

 

 

Objectives 2017/8 

 

Our overarching objective in using the Pupil Premium Grant is to narrow the gap between pupil groups.  

 

The percentage of children achieving the expected outcome in Year 1 phonics should be in line with the national average. 

 

To ensure that children in both KS1 and KS2 make expected progress in writing. 

Outcomes for boys writing improves to be at least in line with girls. 

 

To increase the percentage of higher ability children (from KS1) working at greater depth in KS2. 

 

To ensure that outcomes for PPG pupils for maths and writing are in line with those for non-PPG pupils. 

 

To further increase the percentage of children taking part in extra-curricular clubs and residential trips. 

 

 

  



How much Pupil Premium we will receive in 2017/18 (this will be reviewed in February 2018) 
 

£14,520 
 

To address barriers to learning: 

Key Barrier and 

Objective 
Cost Action Success Criteria Impact – Term 2 

Progress 

towards 

target 
In 2016/17, Y1 

phonics results were 

still below the 

national average 
 

The percentage of 

children achieving 

the expected 

outcome in Year 1 

phonics should be in 

line with the national 

average. 

 £200 

 

 

 

 Training 

for TAs in 

Phonics - 

£450 

 Phonics resources and 

materials bought to support 

phonics teaching 

 

 TA in Y1/2 class will provide  

support in phonics for 

identified pupils 

Targeted, effective 

intervention results in 

accelerated progress for 

disadvantaged children. 

 

Outcomes for Year 1 phonics 

for are at least in line with 

national averages. 

 

MML for Phonics is researching 

resources to buy at the end of Term 2 

 

 

Training for TA in Y1/2 class has not yet 

been undertaken. However internal 

support is on-going and appropriate 

strategies are modelled by the teacher 

and clear guidance given. TA observed 

with a focus group and children were 

clear and on task.  

 

Attainment in writing 

is below expectations  

Boys progress in 

writing is below the 

expected outcomes 
 

To ensure that 

children in both KS1 

and KS2 make 

expected progress in 

writing. 

 

Outcomes for boys 

writing improves to 

be at least in line with 

girls 

 TA  hours 

for PPG 

support 

= £5,500 

 

 

 £50 

 

 £ 150 

 

 

 

 TAs provide support to PPG 

pupils  

 In-class support for identified 

pupils in KS1 and KS2, plus 

some small group and 

individual work 
 

 Run parent workshops about 

ways to practically support 

children with reading and 

writing at home 
 

 Run a boys writing group to 

‘inspire’ those identified as 

needing support 
 

 Targeted pupils to attend a 

writing workshop/story writing 

day 

 

Accelerate the progress of 

KS2 year groups to increase 

the % of children achieving 

ARE in writing. 

 

Accelerate the progress of 

boys in their writing so that 

outcomes are at least in line 

with girls. 

 

 

These success criteria are all on-going 

until the end of year 

 

HLTA has made good progress with 

some pupils, but not all to date.  

 

Parent workshops have been run for 

reading, maths and phonics. Impact – 

parents clearer about how they can 

help their children.  

 

 

Boys ‘exciting writing’ group has started.  

Early evidence shows some progress 

being made 

 

 

Writing day will take place later in the 

year 

 

The higher ability PPG 

children are not 

transferring their 

above average 

scores from Key 

Stage 1 into upper 

  Able 

Writing, 

Maths 

and 

Science 

Days 

 School improvement priorities 

include focused tracking of 

more able PPG children 

 Develop the use of 

questioning to elicit high-level 

speaking and listening skills 

Higher ability children make 

expected progress. 

Staff INSET training was held in 

September to support the development 

of questioning/speaking and listening. 

Evidence from learning walks shows 

that these strategies are producing 

higher quality spoken responses from 

 



Key Stage 2. 
 

To increase the 

percentage of higher 

ability PPG children 

(from KS1) working at 

greater depth in 

upper KS2. 

funded 

= £320 

 

 

 

 Part-

funded 

= £350 

and more independent 

learning 

 Higher ability intervention 

groups targeted through 

‘Engineering club’  or similar 

 KS2 ‘Problem Solving/Team 

Building Day’ 

pupils, along with deeper thinking and 

reflection about their learning  

After school engineering club, or similar 

has not yet been set up 

 

Team building/problem solving day will 

take place later in the year 

 

In 2016-17, non-PPG 

pupils outperformed 

the PPG children in 

maths and writing. 

 

To ensure that 

outcomes for PPG 

pupils for maths and 

writing are in line with 

those for non-PPG 

pupils. 

 TA hours 

for PPG 

support 

= £5,500 

 TAs to provide support to PPG 

pupils  

PPG pupils make at least 

expected progress in maths 

and writing 

HLTA is currently working with 18 pupils. 

13 of them have made 1 point progress 

in Term 1in at least one subject This is 

accelerated progress. 

 

The cost of trips and 

extra-curricular 

activities can be too 

expensive for some 

families. 

 

To further increase 

the percentage of 

children taking part 

in extra-curricular 

clubs and residential 

trips. 

 

 £1500 

 

 £500 

 

 Ensure that all PPG pupils have 

full access to all school trips 

 Ensure that all PPG pupils have 

full access to all extra-

curricular activities 

 

To ensure all pupils have 

access to school visit to 

enrich their curriculum and 

remove the potential cost 

barrier. 

 

Three PPG pupils have had a school 

residential trip part-subsidised by PP 

funding 

 

£240 from PP funding has been paid to 

subsidise children going on a theatre 

trip in Dec 17 

 

All after school clubs are now free 

 


