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Minutes of the Genesis Federation 

Extraordinary Full Governing Body Meeting 

Held at Peasmarsh CE Primary School on 

Thursday 19
th

 September 2019
 

 

 

Present:  Hilary Barton (Chair) (HB) Ian Bryan (IB), Deborah Ongley (DO), Lison Smart (LS), 

Simon Thurston (ST), Helen Watts (HW), Rhiannon Chillingworth (RC), Alan Lloyd-Smith 

(ALS), Emma Hogg (EH) and Marian Ham (MH). 
 

Also present: Amy Head (Clerk) 

 

 Discussion Action 

1. Welcome, Apologies and Opening Prayer 

 

Hilary Barton welcomed everyone to a new academic year. Apologies were 

received from Andrew Button and Emma Hogg.  

Alan Lloyd-Smith led the opening prayer. 

 

 

 

 

 

 

2. Declaration of Business Interest 

 

All governors that were present signed the register of interests/disqualification 

under the Childcare Act (2006) declaration form for a new academic year. The 

Clerk will seek signatures from absent governors EH and AB at the next 

meeting.  

 

Clerk to update 

the ESCC 

spreadsheet and 

upload to both 

school websites. 

Clerk to file hard 

copies in both 

schools. Clerk to 

get EH and AB to 

complete this 

paperwork. 

 

 

3. Sign acknowledgement of update statutory guidance ‘Keeping Children 

Safe in Education’- updated 02/09/19. 

 

 

All governors that were present signed this and the clerk will seek signatures 

from the absent governors, Emma Hogg and Andrew Button.  

 

 

Clerk to file 

signature 

acknowledgement 

sheet in both 

schools once EH 

and AB have 

signed. 

 

 

4. Approval of SDP 
  

ST introduced the SDP and said that all but a couple of things are the same for 

both schools. 
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ST highlighted that the categories/strands are different this year and the strands 

are from the new SIAMS framework. ST talked through the overlap between 

Ofsted/SIAMS. 

 

Strand 1 - Vision and Leadership 

 

Governor Challenge – Can you say what the coaching style will be? 

 

ST – the coaching style will be about supporting teachers and less about 

observation/feedback and more about a constructive dialogue between two 

professionals. Sara Grice from Beckley and Jo O’Flaherty from Peasmarsh are 

both training to be coaches and have already completed one of three days 

training. This work has emerged from middle leadership training. 

LS – The style is less critical but still aims to raise standards. Teachers working 

very closely in small teams can find it hard to observe colleagues, so a coaching 

style is softer – focusing on the learning and the children’s perspective. 

 

Governor Challenge – Who is the trainer? 

 

LS/ST – It is Geraldine Wood, the School Improvement Partner (SIP). 

 

Governor Challenge – How many days training will there be? 

 

ST – There is 6 sessions to be completed and 2 sessions have already been 

completed. The next session will involve watching each other teach. 

 

Stakeholder Engagement 

 

ST said that stakeholder engagement is up and running in both schools. In 

Beckley, ST has adopted an approach that Playden have used called the ‘Dream 

Team’. A group of people are picked as key stakeholders to help with 

developing the vision of the school. These are parents, members of the local 

community, pupils and governors. ST asked if any of the governors would be 

willing to think about joining the ‘Dream Team’ at Beckley. HB said that 

everyone would think about it and requested more information about what is 

involved and expectations about the time expected of them. 

 

Governor Challenge – How did you reach out to the parents of Beckley? 

 

ST – By using the Parent Forum and the Newsletter. 

 

Governor Challenge – How are you getting pupils involved? 

 

By using Pupil Voice and the School Council. 

 

Governor Challenge – Will the Dream Team happen at Peasmarsh? 

 

LS – Not at the moment, Peasmarsh and Beckley are different schools and I am 

not sure that the ‘Dream Team’ would suit us so I am still thinking about the 

best way to approach Stakeholder Engagement. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ST to send 

governors more 

information on 

the ‘Dream 

Team’. 
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Governor Challenge – Reading the last set of minutes, what is your 

relationship with Playden School? 

 

LS/ST – It is a very practical and positive relationship; sharing ideas and inset 

day training and sharing information on assessment.  Some SDP objectives such 

as the HRSE are shared as all schools are working towards statutory obligations. 

It shares the burden to work on this together rather than individually. 

 

Strand 2 - Wisdom, Knowledge and Skills 

 

ST said that development of the new curriculum overview is a big piece of work 

which has already been started by both schools but it will take longer than a year 

to complete. One school that they met at a recent conference have been working 

on this for four years.  

 

Maths mastery will still be Jo O’Flaherty’s focus. 

 

There is also a shift in focus on Middle Level Leadership (MLL).  Middle Level 

Leadership roles are focused on key cross-curricular issues from the School 

Development Plan, such as ‘reading for writing’ or developing whole-school 

worship, rather than specifically defined subject areas.  HB commented that 

these are both Ofsted focuses for both schools. IB also said that the governors 

will be picking up on this during monitoring visits.  

 

Strand 3 – Character Development: Hope, Aspiration and Courageous 

Advocacy 

 

ST explained how both schools had some subtle differences to their area of 

focus here. Peasmarsh are using Forest School and Beach School to support 

their work on character development, whereas Beckley are developing their 

work through learning away from the classroom. 

 

Strand 4 – Community and Living Well Together 

 

ST said that they are both in the process of developing a Mental Health and 

Emotional Welfare (MHEW) policy which is a federation objective. Peasmarsh 

has the nurture provision and are looking to extend the nurture principles into 

the playground.  Both schools have recently obtained funding for their 

playground to develop zones etc. to support MHEW. 

 

Governor Challenge – Did you do a joint application for this funding? And 

does this work? Or does one school end up receiving the funding and not 

the other? 

 

ST/LS - Yes, in this instance we applied jointly. We have seen no issues in 

applying either jointly or separately. 

 

Governor Challenge – Did you know that the Diocese of Chichester has a 

MHEW policy? 
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ST/LS – No, please circulate to us. Playden has got a policy so we will be using 

some of that to develop our own federation policy. 

 

Governor Challenge – Does everyone at this meeting know what SRE 

means? 

 

ST and LS clarified that SRE means Sex and Relationship Education. This has 

now changed to RHSE (Relationships, Health and Sex Education)  

 

Final Comments 

 

IB said that it would be up to each link governor to monitor their own respective 

areas on the SDP. There is a lot of monitoring for Ethos link governors.  

ST said that the full version incorporates finance.  

HB said that at the next FLT a monitoring schedule will need to be set up.  

 

Approval of SDP 

 

The SDPs for both Beckley and Peasmarsh Schools were formally approved by 

all governors. 

 

5. Training presentation for new Ofsted framework 

 

LS presented a PowerPoint training presentation. 

 

LS said that there is a big emphasis on governance in the new framework and 

how we move from good to outstanding.  

 

Governor Challenge – How well do you and ST understand the Ofsted 

thinking? 

 

LS – We both understand it well as we have the framework and there has been 

lots of training.  

 

Governor Challenge – When is the next Ofsted inspection due? 

 

LS – We are inspected on a 4 yearly cycle so not before 2022 but everything we 

do now is in preparation for the next inspection.  

 

Intent 

 

LS – Intent links to the vision of both schools for now and the future. It focuses 

on closing the gap for SEND and vulnerable students and having a curriculum 

that is fit for everyone. This will have an impact on governor monitoring as 

when looking at books and talking to students governors should be asking, 

‘where are your SEN pupils/work?’. The curriculum is focused on how children 

will apply the knowledge they learn.  
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LS discussed the term ‘cultural capital’ in relation to both schools. It relates to 

the children’s understanding of the world and their surroundings. Something 

that both schools can take advantage of with historical towns like Rye nearby 

and plenty of beaches and countryside on their doorsteps. 

 

Governors should be asking to see how the curriculum is applied across the 

whole school, from EYFS to Yr 6. 

 

Implementation  

 

LS – Teachers knowledge will be checked and further training provided to 

broaden subject knowledge. 

 

Governor Challenge – Will Ofsted be looking at Continued Professional 

Development (CPD)? 

 

LS – Yes they will. 

 

LS said that reading for pleasure will be a focus and all governors said that this 

was very positive as ALS said that some of his most memorable school lessons 

involved being read to. ST also said that at a recent conference there were many 

interesting findings related to the importance of listening and reading.  

 

Governor Challenge – Are you still getting parents in to read to the 

children? 

 

LS – Yes and for free readers to understand that they can still read aloud to their 

parents/family.  

 

Maths 

 

ST said that maths is still a focus but Ofsted now wants to see how it can be 

applied across the curriculum. The same goes for other subjects like science and 

geography and encouraging children to make connections between subjects. ST 

also said that there is a focus on not speeding ahead with subjects to acheive 

great coverage, but to perhaps learn less but learn it well and have a greater 

understanding, which is particularly important with maths.  

 

Impact 

 

LS said that the key question that needs to be asked is ‘what difference has this 

learning made to the child’? Data and performance does still count but not 

everything is measurable this way. Also some subject areas are not measurable 

until later in life; e.g. SRE. 

 

Governor Challenge – How will we measure the impact? 

 

LS/ST – The same way you have always done, by pupil voice and book looks.  

 

LS said that Ofsted are not interested in internal data unless it tells the story of 
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the child. Data for data’s sake is no good. Data will only be produced three 

times a year in Terms 2, 4 and 6.  

 

Governor Challenge – How do we show intent? 

 

LS – Through our Visions.  

 

Behaviour and Attitudes 

 

LS – This has links to the concept of ‘cultural capital’ and emphasises making 

the most of your local area. For example; forest and beach school, the Heart 

Smart learning tool.  

 

‘Bullying and discrimination’ were under ‘Leadership and Management’ before. 

Ofsted want to hear what children say regarding bullying and how it is dealt 

with. ST said that this is important as the impact of bullying and how it is dealt 

with is always felt by the children.  

 

Governor Challenge – How do you deal with bullying in both schools? 

 

ST/LS – Through education of what bullying actually means and by noticing 

patterns and actions in behaviour and also listening and talking it through. It is 

always important to track reported behaviour back and keep digging deeper and 

continuing to listen.  There is also a focus in the first couple of weeks of 

September on relationships within the classrooms, as new groups of children 

begin learning together, sometimes for the first time, and the dynamics of the 

classroom change. 

 

Personal Development 

 

Governor Challenge – How do you deal with children with speech problems 

in relation to too much screen time? 

 

LS – We use music and speech therapy in EYFS. It is not just about screen time 

but about quality interactions with parents. All children are assessed on entry to 

school and targeted support put in place. 

 

Leadership and Management 

 

ST said that there were links to the coaching of MLL in this strand. LS also said 

that the big question at the moment is whether it is right to put targets in 

performance management for data if data is now less of a focus. 

 

MH commented that ongoing learning in teachers e.g. CPD could be measured. 

LS said that all elements of this strand can be found within the SDP. 

Safeguarding hasn’t changed - it is still crucial and a deal-breaker for schools.  

 

Workload 

 

ST praised HB for not overloading both Heads. Within school, LS said it was 
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important to understand their staff and their lives outside of school and have a 

flexible approach where possible.  

 

MH noted that this strand doesn’t highlight the leaders themselves; rather it 

focuses on their staff.  

LS said that both schools have timetabled time for staff to get together (without 

Heads) to discuss any issues they may have.  

Both ST and LS said it is important to have supportive relationships between 

Heads and between governors.  

 

Ofsted, SIAMS and SDP 

 

LS and ST said that they have tried to marry both the new Ofsted framework 

and the SIAMS framework together in the SDP and each different framework is 

highlighted clearly within the SDP documents. 

 

ST said that developing a curriculum that is fit for purpose is going to be a 

gradual process and Ofsted know that schools are on a journey. They also need 

to inspire staff to take risks with the curriculum and realise that sometimes it 

won’t work but to be supportive. Don’t play safe! 

 

LS commented that we need to be mindful of rigid curriculum maps - the needs 

and interests of the children must always come first. We can learn a lot from 

EYFS teaching where there is more flexibility and adaptability.  

 

Governor Challenge – Can you have a variance between schools in 

curriculum? 

 

LS – Yes, it is important that a teacher is inspired and can pass on this 

inspiration to the children.  

 

HB thanked both LS and ST for their presentations which had been very useful 

and informative.  

 

6.  Dates of next meetings: 

30/09/19 at 3.30pm: Peas T6 Data meeting 

17/10/19 at 2.30pm: Beck T6 Data meeting 

26/09/2019: H&S meeting 

10/10/2019: Ethos meeting 1.30pm Beck 

07/11/2019: Monitoring visits 

14/11/2019: Finance Committee 

28/11/2019: FGB Beckley 

 

 

 
 


