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Minutes of the Genesis Federation 

Full Governing Body Meeting 

Held virtually using MS Teams due to the Coronavirus pandemic on 

Wednesday 29
th

 April 2020 at 3pm. The meeting was quorate for the duration.
 

 

 

Present:  Hilary Barton (Chair) Ian Bryan (Vice Chair), Deborah Ongley (DO), Lison Smart (LS), 

Simon Thurston (ST), Andrew Button (AB), Rhiannon Chillingworth (RC), Emma Hogg (EH) 

and Marian Ham (MH). 
 

Also present: Amy Head (Clerk) 

 

 

 Discussion Action 

1. Welcome, Apologies and Opening Prayer 

 

HB welcomed all and highlighted that the meeting would be recorded and that all 

involved could see the privacy policy at the top of their screens. All provided 

consent to the recording of the meeting. HB explained that the chat feature could 

be used to ask questions. ST requested that everyone apart from HB muted 

themselves to minimise outside noise.  

Apologies were received from HW due to work commitments. 

MH led the opening prayer.  

HB expressed thanks to both Heads and all staff at both schools for keeping the 

children safe and carrying on during this time including working over the Easter 

holidays; including DO who has been involved with the weekly deep clean of 

Beckley school. 

 

 

 

 

 

 

 

2. Declaration of Business Interests 

 

None. 

 

 

 

 

 

3. Board membership matters 

 

HB said that Alan Lloyd Smith had resigned as Foundation governor.  DO has 

resigned as a parent governor to avoid any conflict of interest as she is employed 

full time as a TA at Beckley School, but will remain as an associate governor. 

There is now a vacancy for a parent governor but the Clerk and HB agree it is 

inappropriate for parent elections to take place at the moment as the process may 

not be accessible for all.  

HB stated that she would be resigning from the Genesis Federation governing 

board at the July meeting. LS asked if she was resigning as Chair and remaining on 

the board or leaving completely. HB said that at present she would be leaving the 

FGB completely. IB said that he would not be standing as Vice Chair again in July 

and would leave the governing board (at the latest) by November 2020 when his 

four year term ends* 

*This was amended at the FGB on 16
th

 July 2020 to say that IB and HB had agreed 

to stay as Chair and Vice Chair for another six months from July 2020. 
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4. Minutes of the last meeting and matters arising 

 

HB asked for comments page by page. No comments were made and the minutes 

were unanimously approved. They will be formally signed at the next meeting. 

Clerk to upload minutes on both school websites 

 

 

 

Clerk 

5. Chairs action and SFVS 

 

HB said that Chairs action was taken in approving both schools’ SFVS at the 

beginning of the Coronavirus crisis. It was approved firstly by the Finance 

Committee and then went to HB for signature on behalf of the FGB. HB asked for 

approval for this action. FGB all approved.  

 

 

 

 

6.  Budget approval  

 

HB said that the approval of both school budgets was urgent business as the 

deadline is the 5
th

 May 2020. 

 

Peasmarsh – YE position 

 

AB firstly reported that all was okay with Peasmarsh’s YE position. AB said that 

as the carry forward to the next budget exceeded the 8% approved carry forward an 

explanation had to be given and approval granted by the Local Authority (LA). 

This is mainly due to ring-fenced money like P.E. grants which span across 

financial years. This carry forward was approved by both the Finance Committee 

and the LA.  

 

Governor Challenge – There is a variance of £11,000 for LA refunds but it looks 

like there is a figure missing in the LA refunds line which could explain this. Can 

you explain? 

 

LS – I will check with CC.  

 

Peasmarsh – Budget 

 

AB said that Peasmarsh has £495,000 funding coming in and an £85,000 carry 

forward, which means that there is £580,000 available. 88% of the formula budget 

(not the total) is spent on staff costs which is a stable percentage from last year. 

The total premises costs (e.g. electricity, water rates etc.) are just over £50,000, 

which is an increase from last year due to the redecoration of the art room. Surplus 

services including such things as the Magic Breakfast grant total £114,959, which 

is also stable on last year. The Other Income/Grants section has reduced as grants 

fall away. The school is spending around £20,000 more than it has coming in but it 

has a big surplus so this is not a problem.  

 

In summary, the budget is in line with inflation, staff costs and pupil numbers. AB 

has had all queries answered to his satisfaction by the bursar (Christine Charles). 
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Governor Challenge – With regard to movement of pupils and the budget share, 

why does it go up? 

 

LS – This is due to projections from the LA.  

 

HB asked when the TA on teacher training at Peasmarsh will finish her course. LA 

said in three years. LS confirmed that there are 4 TAs. 

 

HB thanked AB for his presentation of Peasmarsh’s finances.  

 

Beckley – YE position 

 

In the absence of HW, ST presented the YE position. He said that it was similar to 

Peasmarsh and that they are coming in on the allowed percentage of carry forward 

budget.  

 

Governor Challenge – Why are we underspending on staff? 

 

ST – It is mainly due to the changes in staffing, such as the maternity leave teacher 

returning on a job-share basis and sharing the job with a teacher on a lower pay 

scale.  

 

Beckley – Budget 

 

ST started by thanking the bursar, Charlotte Lane (CL) for her hard work and 

professionalism whilst planning the budget and dealing with the sensitive issues 

involved.  

 

AB confirmed that CL had sent him notes and he was content with the budget.  

 

ST stated that in Year 2 there is a projected £45,000 deficit if no action is taken. ST 

asked CL to model different scenarios to deal with this (e.g. having an additional 5 

students and 10 students). However, regardless of these scenarios, major savings 

are needed and the only way to do this is through staffing. A staff restructure is 

necessary and a balance found between what works financially and educational 

impact.  These are decisions that will need to be addressed firstly with the finance 

committee.  

 

ST said that the LA were content to see plans for years 2 and 3 but would not hold 

the school to them. The main focus is on year 1.  

 

Governor Challenge - How can we increase numbers in Beckley? 

 

ST said that this is not just an issue for him but for all schools in the area and 

numbers increasing just means that you are taking numbers away from another 

school. However, we do have positive news from the LA that there are 14 (possibly 

15) joining Reception in September 2020. Pupil numbers change often and this is 

hard to control.  

 

IB stated that there would need to be a finance committee meeting in the next few 
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weeks, even if it was a virtual one. 

 

The FGB approved both school budgets and both YE certificates. 

 

Following the FGB, the Chair wanted to add a post meeting note to the minutes, 

thanking the bursars from both schools, the finance governors, and both heads for 

their excellent finance work over the last year, and for drawing up the three-year 

budgets with the different scenarios and plans that that entailed. 

 

7.  Heads verbal reports on learning and staff well being 

 

HB reminded the FGB that during this period of time, governors still need to hold 

the school to account on how the schools are continuing to provide an education to 

children.  

 

Peasmarsh 

 

Home learning 

 

LS reported that home learning was being delivered using the existing online 

educational tool Purple Mash. This is familiar to staff and the children. Staff and 

children have had to learn new features but it is a secure site which allows the 

children to email the teachers directly, upload work including blogs, recordings and 

photos.  

 

A weekly learning menu is uploaded on a Monday morning by all class teachers 

and is available to view on the school website. This routine means that staff are not 

questioned over the weekend about new work.  

 

We have developed a flexible approach to home learning so as not to overwhelm 

both the children and the parents that are helping them. All activities are age 

appropriate and online safety activities are sent out on a fortnightly basis. 

 

Parents have been told to do a maximum of 3 hours home learning per day.  

The emails and ability to share work and interact with the teacher has kept 

relationships going with the children as the staff miss the children and vice versa.  

 

In school 

 

The school is currently open to around 3 children but this fluctuates depending on 

shift patterns.  

 

We have opened up the school field as a way of helping those families with 

children who were identified as benefiting for a variety of reasons (e.g. living in a 

flat). This works on a rota basis where families are given an hour slot and they 

must bring their own equipment and supervise their children. There is no staff risk 

as the staff do not interact with the families – they just open the gate. Each family 

leaves before the next one arrives.  
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Staff Well being 

 

All staff meetings are held online and discuss well-being and expectations. I have 

also had a SEN meeting with EH this morning. Staff are in school for a maximum 

of 2 days per week. Workload is still very high as the staff are contactable using 

Purple Mash and have now had to impose a cut off each evening to manage this as 

it is hard to switch off when pupils are emailing them.  

There are concerns from staff as to how things will be when the schools re-open.  

Staff work on a rota basis of half a day each. They have also been provided with 

appropriate Educare training to complete, such as online safety. 

 

Whilst in school, staff are sorting out classrooms/display boards ready for the 

children’s return. Forest School leaders are sorting out the new Robin’s Rest 

building. 

 

As a head teacher the way we work has changed from being less strategic to being 

reactive and operational, working on a day to day basis.  

 

Beckley 

 

ST said that his report was very similar to LS in relation to finding a different way 

of working and starting from scratch.  They are also creating You Tube videos with 

all the staff singing and focusing on pastoral care to supplement academic learning. 

We are also doing online safety exercises using Purple Mash. Parents and pupils 

are being phoned fortnightly unless they require more contact, in these cases they 

are being contacted weekly. We have received positive feedback on the level of 

contact.  

 

Within school there are 3 children who are always the same and attend on the same 

days each week, so this helps with establishing a routine. There is a staff rota 

which is split between early (8am-1pm) and late (12pm-5pm) shifts within school. 

Staff are in 3 or 4 times within a fortnightly period (apart from support staff with 

their own children who cannot attend). I can only plan ahead two weeks at a time 

in the current circumstances.  

 

As a parent at Beckley, DO said that the children love the online videos and 

although home schooling is hard work; the amount of information, help and staff 

availability has really helped.  

 

ST and LS both said that they have to be careful to balance the amount of work 

being sent home with the need to look after the children’s mental wellbeing at 

home and the stress home schooling can have on some families. Those families 

with multiple school aged children and working from home demands will become 

stressed if the workload is too high. LS said it is rare to have time together as a 

family and we should embrace this and make sure that the children are getting 

quality interactions. Therefore, we are careful about what messages we send home.  

 

DO agreed and said that teaching life skills is also very important. 
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IB congratulated both schools and urged the rest of the FGB to look at the online 

home learning. 

 

Governor Challenge – have there been any problems with families and home 

schooling? 

 

LS/ST – No, all welfare checks are taking places and it has allowed practical issues 

like laptop loans to families who need them to be resolved. 

 

Governor Challenge – Are all children participating? 

 

LS/ST – Not all, but it is not up to us to push this at the moment*. 

 

LS - It is all about balance, vulnerable children are vulnerable for a reason and I 

would not want to be responsible for escalating any potential domestic violence by 

pushing home schooling.  

 

*Subsequent to this meeting, LS updated the clerk on 1
st
 May 2020 that following 

further welfare checks and follow ups, over 90% of Peasmarsh children were 

engaged in home learning. 

 

Governor Challenge – Are you sending home the link to Out of the Ark Music, 

which allows children to sing songs daily? It is very good for mental health. 

 

LS – I will look at it again but I have to be careful about the quantity of 

information I send home to parents as it can be overwhelming.  

 

ST – Yes, alongside all the other resources that social media provide; this can 

create pressure for parents.   

 

Governor Challenge – What is happening with regard to Free School Meals? 

 

ST – Entitled children have signed up to the national voucher scheme. We can 

monitor this and all 7 families have accessed this scheme. It is working well. 

 

LS – We are experiencing problems as no link has been sent to us to give to the 

entitled families to enable them to sign up. We continue to chase this up. The meals 

are still being provided by Chartwells for the time being. However, we receive a 

week’s worth of meals on a Monday and the families arrange to collect these from 

the school. 80% of those eligible have turned up to collect the food.  

The Magic Breakfast scheme is also supplying bagels and baked beans next week 

so this will also be distributed to these families. The National Scheme is obviously 

hit and miss as it is overloaded.  

 

Governor Challenge – How are the SEN pupils coping? 

 

ST – Some differentiated/personalised work is being provided to them and we are 

trying to stop them having too much screen time. The focus has been on getting 

them outside as much as possible and doing more practical and less academic 
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activities. We are contacting some SEN pupils more than others e.g. weekly and 

not fortnightly.  

 

LS – EH and I have had a meeting and updated on contact made and extra actions 

taken. Not all have been given differentiated learning as this would increase the 

already large work load. Therefore, we have focused more on having different 

expectations for these pupils. We continue to check on them regularly and if they 

aren’t going online then we ask them why not. We continue to communicate with 

the necessary authorities e.g. Key workers, ESBAS. However, we fear that the gap 

will widen much further for vulnerable children.  

 

ST – Some of these SEN pupils will bounce back but for others it may take years.  

 

EH agreed that the behavioural issues that come out of this period of time are more 

of a worry than any academic concerns.  

 

Governor Challenge – I know it is hard to speculate, but have you had any 

thoughts on potential scenarios for re-opening the schools? 

 

LS – I think it will be a phased return but there is not much point in speculating as 

there will be little choice and we will be told what to do. However, I must 

emphasise that primary schools will not be able to socially distance.  

 

ST – I have thought of endless scenarios but it is really a waste of time as we have 

no idea who will direct the re-opening – central government, the LA or the school 

itself. We can’t second guess anything or plan more than two weeks at a time.  

 

HB asked EH if she was aware of any other staff issues within the schools. EH said 

that workload was high and everyone feels the same but at the moment there is no 

answer to this.  

 

8. Safeguarding and Health and Safety 

 

The FGB noted the questionnaires completed by both Heads on these issues. IB 

reiterated that both these areas need monitoring. IB thanked both Heads for 

completing the questionnaires promptly. IB said he plans to do another one in June 

as circumstances continue to change.  

 

 

 

 

 

 

 

 

 

9. Policies for approval for both schools – COVID - 19 Addendum to Child 

Protection Policy  

 

EH pointed out the DSL email contact information on Page 3 of Beckley’s 

addendum is showing a Peasmarsh email contact. The FGB approved these 

documents once this amendment is made. Clerk to amend this on the Word 

document and upload to both school websites.  

 

 

 

 

Clerk 

 

 

10. Beckley vision and mission statement – FGB approval  
 

ST said that the vision and mission statement came about through a lot of 
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community engagement – using questionnaires and a whole school approach. 

Vision statements are essential for C of E schools but the mission statement is 

optional. However, as a group they decided to complete a mission statement to 

explain the vision statement in more detail.  

 

MH said that she loved the strap line of ‘Let your light shine’ and it was a job well 

done.  

The FGB approved the vision and mission statement for Beckley school.  

 

HB said that she thought the result was excellent and that ST can now start 

planning the launch of the new vision. 

 

 

 

 

 

 

 

11. Impact of Meeting 

 

 Both school budgets were approved by the FGB. 

 The well-being of staff and pupils was questioned by the FGB 

and essential safeguarding/health and safety concerns were 

addressed.  

 

 

12.  Dates of next meeting: FGB meeting - 16
th

 July 2020 - TBC 

 

 

 


