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Minutes of the Genesis Federation 

Extraordinary Full Governing Body Meeting 

Held virtually using MS Teams due to the Coronavirus pandemic on 

Thursday 24th September 2020 at 4pm.  

The meeting was quorate for the duration. 

 

Present:  Hilary Barton (Chair) Ian Bryan (Vice Chair), Deborah Ongley (DO), 

Lison Smart (LS), Simon Thurston (ST), Andrew Button (AB), Rhiannon 

Chillingworth (RC), Chrissie Johnston (CJ), Emma Hogg (EH) and Marian Ham 

(MH). 

 

Also present: Amy Head (Clerk) 

 

 Discussion Action 

1. Welcome, Apologies and Opening Prayer 

HB welcomed everyone to the meeting and introduced CJ as the new 

parent governor on the board. CJ introduced herself and then the GB 

introduced themselves. 

No apologies were received from Helen Watts.  

MH led the opening prayer.  

 

 

 

 

 

2. Declaration of Business Interest against agenda items: None. 

Annual Register of Interests – These are to be reviewed by the Chair 

virtually using scanned copies. The Chair reminded governors that they 

had until Monday 28th September 2020 to complete this paperwork 

and either return it to the schools or directly to the Clerk by email. 

Paperwork received with declarations under the Childcare Act (2006). 

As above, to be received by Monday 28th September 2020. 

Acknowledgements received for reading ‘Keeping Children Safe in 

Education’ Part 2.  As above, acknowledgement must be sent by email 

to the Clerk by Monday 28th September 2020. 

All GB 

3. Board membership matters – Governor recruitment plans and Chair 

succession planning.  

The Chair said that ESCC had put forward two potential governors to 

fill vacancies on the board. The Chair has emailed both and is talking 

to one of them on Monday 28th September 2020. 

 

 

 

 

 

4. Minutes of the last meeting  

The minutes of the last meeting were unanimously approved. Clerk to 

upload the minutes to the schools’ websites and file in school.  

 

 

 

Clerk 
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Matters arising 

 

Question 1 - Is there any update on the Flying Start Lease? Are they 

paying yet? 

LS – No update, they are still not paying. CJ commented that the issue 

is still with lawyers.  

 

Question 2 – Is the ESCC consultation process in place at Beckley? 

ST – Yes, there will be an informal staff meeting on 1st October 2020, 

outlining the financial outlook and informing them of the formal 

process going forward. ST said that the draft paperwork is being sent 

to ESCC tomorrow. HB/IB and AB requested copies of the paperwork. 

ST said that there would be a two-week trade union consultation 

period but that 9th October 2020 is the estimated start date for the 

formal consultation. The formal consultation period closes on 13th 

November 2020, followed by a one week period for governors to 

consider any comments made and then agree the final proposals and 

outcomes. Further updates will be made at the next finance meeting in 

November.  

ST gave a brief update to CJ as a new governor but stressed that this 

was confidential at this stage. 

 

Governors also noted that Beckley’s new breakfast club was up and 

running (DO and Jo Maxwell are running it) and praised Beckley school 

for its success with at least 17 currently attending.  

 

The Chair also thanked MH for taking on the role of RSE link governor. 

 

Actions: See Actions Table appendix 

 

 

 

 

 

 

 

 

 

 

 

ST 

5. Chairs action: Risk assessments for re-opening schools were approved 

on August 18th 2020. Discussed under item 8. 

 

6.  Leadership Team reports – including reopening and recovery strategies 

 

Beckley 

ST said that both school recovery plans were very similar and their 

reports would overlap. 

ST said that all children are happy and safe and the school is running in 

an orderly way. ST gave credit to the pupils/staff and parents for this. 

He said that there has been no anxiety shown at this stage but that the 

children and staff are tired. 

ST reported that a large proportion of the working week is being taken 
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up by the staggered drop off/pick up times, toileting and cleaning 

schedules. Currently 1 ¼ hours is lost per day but this will reduce once 

everyone is more familiar with the routines. ST said that they are 

already speeding up. With around 6 hours a week lost learning time, ST 

felt that this would have an impact on potential learning progress.  

 

Peasmarsh 

LS agreed with ST and said that the recovery plan was an ongoing, 

reactive process. For example, this week we experienced the first rainy 

drop offs/pick up and this changed how things were done.  

Groups are being split for playtime and as a whole school we are 

focusing on a text called ‘Can I Build Another Me?’ which builds on 

previous HeartSmart/Zones of Regulations teaching. We are noticing 

the social dynamics have changed since returning to school. Children 

have to learn to be together again, Reception children who should 

have had more time in nursery have to adapt to different routines and 

sharing etc. again. Overall, children’s stamina/attention span for 

working is much less than before.  

 

A governor commented that it sounded like re-opening had gone 

smoothly for both schools. 

 

LS/ST both said that they hadn’t had the issues they had planned for at 

this stage. 

 

ST said that it was important to try and maintain some sense of whole-

school community, as with bubbles everyone is quite separated at the 

moment, including staff. He has been using Microsoft Teams to 

provide a joined-up school worship, which emphasises that the school 

is bigger than the child’s individual class.  

 

Governor Challenge – How is Peasmarsh dealing with the issue of 

brining the whole school together? 

 

LS – We are not using online resources for this yet as it hasn’t felt right 

to do this yet. However, I have been going into each class and doing 

celebration worships which are working well. 

 

The Chair agreed that both schools are different and have different 

needs and so will approach this issue in their own way and that is fine. 
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The FGB asked DO and EH as members of staff at Beckley and 

Peasmarsh, their experiences of the schools reopening. 

 

DO said it has felt different as you can’t sit in the staff room and chat, 

which is hard when you usually work as a team and there is a feeling of 

distance. 

 

EH said that “the first week was hard as there was no real break from 

the children as we were all eating lunch in our classroom as a bubble. 

KS1 staff and KS2 staff alternate their use of the staff room and this 

means that some weeks you don’t see certain members of staff at all. 

Overall, it has been better than I thought it would be but I have been 

more tired than I had anticipated”.  

 

LS agreed that it is a very different way of working and it is exhausting 

adapting to change. ST agreed that it was all new for both the staff and 

the children and that there has been no usual comfort zone of 

familiarity to fall back on which is very tiring.  

 

The FLT has been having fortnightly meetings since March for support 

and challenge and these meetings have been minuted by the Chair.  

 

Governor Challenge – Are you both still working on having a 

contingency plan in place by the end of September? 

 

LS – Yes, we are. I am going to go through it with ST and we also need 

to discuss it with our staff as it is a very involved process involving 

‘bubbles’ and isolating. Many different scenarios need to be discussed, 

as it is not straightforward. However, at this stage the priority focus is 

on the provision of immediate remote education for two week periods 

if bubbles have to shut down. A local lockdown is also planned for but 

is a less likely scenario in this area at the moment. 

 

7.  School Development Plan 

The Chair reported that the SDPs supplied are a summary and data 

governors will get further information in due course.  The Chair 

checked whether the SDPs were still in the SIAMS format and LS 

replied that they were, 

 

Both schools SDPs were discussed and challenged together, by strand. 

Strand 1 – Vision and Leadership 
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ST reported that this strand involves embedding the Christian vision 

through a period of recovery; however, the community element will be 

limited by Covid-19 restrictions.  

 

Governor Challenge – How is the launch of the Beckley school vision 

going (‘Let your light shine’)? Have you been able to communicate this 

with parents? 

ST – It is going well and has been introduced during group worship. 

The Shining Light award has been introduced and there is a lot of 

signage around the school promoting the school vision. Information 

on the school vision has also been put on the website for parents to 

see.  

 

Strand 2 – Wisdom, Knowledge and Skills 

LS reported that this was discussed during the staff inset: highly 

competent TA’s were co-teaching in year groups to provide help with 

catch up learning. However, data reports would look very different 

from usual.  

 

Governor Challenge – Have catch-up assessments been done? 

Both LS and ST said that they had been completed in the last two 

weeks.  

 

Governor Challenge – Has there been any national or ESCC guidance 

on measuring data during this time? 

LS – No, there hasn’t been but each school does it differently anyhow.  

Both schools currently use Milestones but we are re-examining this 

assessment tool at the moment. 

ST – The only national guidance is that the phonics screening that 

would have taken place for Year 1s last year, needs to take place by 

Christmas for the now Year 2s. If any do not pass it during this time, 

they will have to retake it by next summer.  

 

Governor Challenge – Will missed KS1 and KS2 SATS be retaken? 

LS – No, there will be no retesting. We were asked to predict outcomes 

but we didn’t do this as we felt that this was unfair. 

 

Strand 3 – Character development: Hope, Aspiration and Courageous 

Advocacy 

LS – This is a very abstract concept and will look different for different 

schools/children and therefore it is hard to measure. We develop 
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character through HeartSmart teaching and activities like Forest 

School.  

 

Strand 4 – Community and Living Well Together 

ST said that the focus is on emotional wellbeing and mental health and 

continues where we left off in March. We cannot be complacent just 

because we have had a smooth start returning to school. Issues may 

arise as time goes on. There are a lot of staff pressures with managing 

new routines, a packed curriculum and catching up on six months’ 

worth of work. 

 

Governor Challenge – Are you and staff booked on any mental health 

courses? 

LS – I am booked on a mental health webinar. Webinars are very useful 

as there is no travel involved and I don’t have to leave the school.  

ST agreed that there are a lot of good resources out there to help with 

this agenda.  

 

Governor Challenge – Do you think issues will arise over time with 

vulnerable children? 

LS – We aren’t sure at the moment but the vulnerable children 

continued to be monitored throughout the time the schools were shut. 

Regular welfare checks took place. They are always on our radar.  

We also need to be aware that it is not always the vulnerable children 

that will struggle- it could be children that have had parents working 

the whole way through, or that are finding it hard to separate.  

 

Strand 5 – Dignity and Respect 

 

LS said that in relation to the new RSE, she has sent the link governor 

lots of information. LS is leading on the new RSE curriculum across the 

federation. At the moment she is assessing whether it is all appropriate 

as parent training has not taken place as planned due to Covid 

restrictions on gatherings. LS’ main focus when she works from home 

on a Wednesday morning is focusing on this and how to proceed. 

 

Governor Challenge – Is Beckley the same? 

ST – Yes, as LS is leading on this across the federation.  

 

Governor Challenge – Are you able to do parent meetings on RSE? 

LS – I don’t think so at the moment. Following the ‘rule of six’ 
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legislation brought in last week, we are awaiting DfE guidance. 

However, it is likely it will need to be a recorded webinar or maybe an 

interactive online session.  

 

Strand 6 and 7 – Impact of Collective Worship and The Effectiveness of 

Religious Education 

LS said that they have started attending RE networking meetings again 

alongside staff members, Sarah Blackman and Beccy King. These link to 

SIAMS assessment goals. 

 

There were no questions from governors about this. 

 

Middle Leadership Areas of Responsibility  

ST commented that the ML areas of responsibility are shared across 

the two schools with Peasmarsh covering Maths, SIAMs and RE and the 

Beckley team covering the English areas.  He also commented that the 

two SENCOs were focusing on ensuring that vulnerable pupils were 

being supported in their transition back to school, and would be 

working with ST on areas of mental health and emotional wellbeing 

across the federation. EH would also be providing some support to SG 

as part of her induction and training with her new role as SENCO at 

Beckley.  

The governing board gave thanks to EH for her work as Beckley’s 

SENCO last year and for her current work, mentoring Sara Grice as the 

new SENCO lead at Beckley. ST thanked EH for building great SENCO 

foundations at Beckley. 

 

Beckley and Peasmarsh Schools’ SDPs were unanimously approved by 

the FGB. 

8. Policies – updated for Covid-19 

  

Beckley and Peasmarsh Risk Assessments 

These were formally confirmed and challenged by the Chair and Vice 

Chair under Chairs Actions on 18th August 2020, prior to the schools 

reopening. The yellow highlights in the policy document indicate any 

changes ESCC have made to previous versions.  LS said that the risk 

assessments get reviewed alongside the business manager on a 

fortnightly basis. This is a way of reviewing what has been done and 

what needs to be done.  

The FGB approved both Beckley and Peasmarsh Schools Risk 

Assessments. 
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Federation Health and Safety Policy 

Governor Challenge – Why is there reference to the SDP? 

The Heads agreed to remove this.  

Governor Challenge – Who is the competent person giving advice? 

ESCC? 

ST – Yes.  

 

A governor pointed out that its approval date needed to be changed 

from October to September and the draft watermark removed. The 

Chair to send ST other grammatical errors and formatting issues that 

were spotted before it is finalised.  

 

The Federation Health and Safety Policy was unanimously approved 

once the above amendments are made.  

 

Federation Safeguarding Policy 

Various formatting issues and page errors were addressed for ST to 

amend. Policies highlighted in purple which the schools don’t have but 

are covered under other existing policies to be removed from this 

policy.  

 

The Federation Safeguarding Policy was unanimously approved once 

the above amendments are made. 

 

 

 

 

 

 

 

Chair/ST 

 

 

 

 

 

 

 

 

ST 

9. AOB 

 

Cleaning contract at Peasmarsh 

LS wanted to report to the governing board that the school was having 

issues with their cleaning contractor, NViro. The standard of cleaning 

has been very poor and this is not good enough during the Covid-19 

pandemic. LS has written to ESCC and said that if they did not find 

suitable cleaners for the school then formal action will be taken. There 

has been an impact on staff mental health as they have had to 

undertake additional cleaning duties on top of their usual jobs.  

 

The Chair was very concerned about this situation, especially in the 

current climate, where excellent cleaning was particularly crucial in 

stopping the spread of Covid-19. LS to keep the governing board 

informed of the situation going forward.  

 

10. Impact of Meeting 

 The FGB are assured that both schools have re-opened with robust 
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risk assessments and health and safety/safeguarding policies in 

place and the FLT are monitoring the situation in both schools on a 

fortnightly basis.  

 The FGB are assured that both schools’ SDPs are challenging but 

manageable in the next year. 

 The FGB are assured that staff and pupil well-being is being 

monitored as the term continues and new Covid-19 routines are 

established. 

 The Chair continues succession planning and trying to fill vacancies 

on the governing board so that the FGB can be as effective as 

possible.  

 

11.  Dates of next meetings – all to be done online via Microsoft Teams for 

the first two terms: 

 Health and Safety meeting, 1st October 

 Ethos meeting, 16th October 

 Pay Committee meeting, 22nd October – 10.30am 

 Finance meeting, 12th Nov - SFVS 

 FGB, 26th November - 4pm  

 


